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Summary of preliminary student feedback for Presidential Search Committee 
13 Sept. 2017  

 
This Summary has been divided into Parts 1, 2, and 3 to distinguish between the student 
feedback that pertained to each of Parker Executive Search’s three main areas of inquiry: 

1. What do you want to see in the next president of this University? (Characteristics 
and commitments)  

2. Why should someone want to apply to be the next president of this University? 
(Draw)  

3. What are some of the biggest challenges that our next President will have to face? 
(Challenges)  

 
Number of student responses to online survey: 104 
Number of student attendees at the open forum: 40+ 
Number of student leaders at luncheon: 10  
 
Direct student wording is presented in quotation marks, but order of feedback is in no 
specific order, unless otherwise noted. Underlined items were repeated in more than one 
of the aforementioned feedback groups (online, open forum, and luncheon).  
 
Part 1. 
What do you want to see in the next president of this University? 
 
Online Survey: 
 
Integrity, honesty, and ethical (#1 characteristic)  
Student focused (#2 characteristic)  
Accessible and approachable  (#3 characteristic)  
Passion for higher education  
Caring, supportive, and compassionate 
Commitment to Diversity and Inclusion  
Creative and Innovative  
 
Commitment to improving the quality of the academic experience for students (#1 
priority)  
Commitment to ensuring career opportunities for students (#2 priority) 
Desire to elevate UNF to national prominence (#3 priority) 
Commitment to diversity and inclusion 
Desire to improve graduation rates 
Commitment to ensuring research opportunities for students  
 
Free response: 

• “Understanding of Florida's political climate” 
• “He/She should have some experience in a higher education classroom” 
• “Sustainable mindset for future generations in regards to energy demands and the 

carbon footprint of UNF's campus as it continues to grow” 
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• “Ability to innovative ways to allow for pay raises for faculty and staff”  
 
Forum and Leadership Luncheon: 
 

• Commitment to diversity and inclusion, especially amongst faculty  
• Ability to be bold and set trends, not only for the university but the FL State 

system, a progressive leader 
• Commitment to resources like the Counseling Center, Disabilities Resources 

Center, Lend-A-Wing Pantry and Student Health Services 
• Interest in “green initiatives”  
• Commitment to doing what’s right for the students over what is a wise political 

decision for themselves  
• Openness and accessibility to students, especially pertaining to transparency with 

student reporting  
• Ability to see students as an equal part of the campus, not a group that is being 

administered to 
• Interest in reworking course scheduling to make it easier for students to graduate 

in four years and able to work with lives of nontraditional students 
• Interest in better integrating UNF with Jacksonville community (Downtown)  
• Commitment to maintain rate at which UNF students’ study abroad  
• Commitment to providing funding opportunities for students to do internships out 

of state, in places like Washington D.C. or New York  
• Commitment to growth of students’ international competencies  
• Ability to talk candidly about our university’s funding challenges and national 

issues 
 
Part 2. 
Why should someone want to apply to be the next president of this University? 
 
The next president of UNF will be in a unique “position to be a leader on campus and in 
the Jacksonville community”.  
 
They will have the opportunity to “shape the identity” of the university, as is not stuck in 
the rut of inherited traditions, like UF or FSU. There is “a real opportunity to make a 
difference”. 
 
The next president will be in an environment where “transformation isn’t just a 
buzzword”.  
 
Part 3. 
What are some of the biggest challenges that our next President will have to face? 
 
“Improving the quality of the academic experience” via “research and internship 
opportunities”, ensuring our professors and faculty are “paid enough to guarantee that the 
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best and brightest [are] here” to inspire and mentor students, and holding a commitment 
to “the rigor of all our academic programs”.  
 
The Student Leadership believed that everything on this campus is a priority in its own 
right, but resources, of course, are limited. The biggest challenge would be deciding how 
to “appropriately allocate money, in a way that is in line with UNF’s core mission”.  
 
Another challenge cited by both the Student Forum and the Student Leadership was 
“being able to balance growing the reputation and prestige of UNF, without losing sight 
of its unique identity”.  

• Identity was defined by commitments to small class sizes, research opportunities, 
ability to connect with and preserve the environment, student abroad and other 
transformation learning opportunities, strong flagship programs, and a 
community-feeling (ie. Professors recognize students)  

 
Recruitment and retention will be a challenge for the next president, “not in terms of 
quantity but rather quality of students”.  

• The term “direct recruitment” was used to describe recruitment that puts an 
emphasis on going to prestigious high schools both in and out of Duval County, 
rather than using secondary departments like Student Life and Athletics to draw in 
high-achieving graduates.  
 

Another challenge will be addressing the “brain drain that occurs in Jacksonville”, 
perhaps by giving students connections in the community that “make it compelling for 
them to stay” with their established network.  
 
Ensuring “accessibility to low-income students” is an ongoing challenge for UNF.  
 
 
 


